HPRW - Huron Park & Recreational Wobbegongs

Welcome to the Wobbegongs! We are glad you are part of the team this summer and look
forward to a fun-filled, competitive season.

The purpose of the handbook is to provide a basic reference to our swimmers and their
families and to answer some of the more frequently asked questions.

Membership

Membership is open to all young people 19 years and younger. There will be a skills
assessment held prior to the summer season for all new swimmers. This will help the
Coaching staff determine your level of swimming to properly place new swimmers with the
appropriate group.

Registration fees

The swim team is responsible for generating all of our own revenues and payment of
expenses. Our goal as a Board is to have at least a small cushion in our budget to cover any
unforeseen expenses; to be financially responsible.

Your membership dues will cover your practice time, all meet registrations and membership
to US Swimming (USS) and SD Swimming (SDS). It is required of all Huron Wobbegong
swimmers that they have a current USS membership. This membership not only supports
swimming throughout the country, it also provides very important accident and medical
insurance for every swimmer and every club. Each swimmer is covered at any organized
practice of the Huron Wobbegongs and every competition that is USS sanctioned.

Practice Schedule

Practices will be held Monday through Friday. If a swim meet starts on Friday that the
team is attending, even if you are not attending this meet, there will be no practice on
that Friday. The coach should be notified when a swimmer will not be at practice. The
coach will determine if a missed practice will be considered excused or unexcused.

7:00 AM -9:00 AM Senior Group: Veteran swimmers
11:30 AM —1:00 PM Junior Group
11:30 AM —12:15 PM Pre-Team

(Practices will be held Tuesday, Wednesday and Thursday for Pre-Team).



Practice Requirements

Swimmers will be required to bring specified training accessories to workouts; i.e., goggles,

caps, towels and water or Gat orrasgoasibtlity todmken k . |t
sure these items are properly adjusted and that spares are readily available. Equipment

adjustment and repair will not be accepted as excused to miss part of a practice.

Team Swim Suits

Our team suit is made by Speedo and is called Quantum Splice. If you need a new suit this
year we will order them for you.

The cost of the female suit is $55 and the cost of the male suit is $40. You must pay for
you swim suit when ordering.

Apparel

Other team apparel that is available for purchase but is NOT required are:
f Sweat pants: Custom made. Main color is black with red & white striping going

down the outside of each leg. Also goingdownthe | eg wi |l |l bning.THur on Sw
you are interested in purchasing a pair of these pants contact Signature Plus at
352-6162.

If you are interested in ordering team apparel such as hoodies, long sleeve t-shirts, t-
shirts, shorts, caps, jackets, etc.; visit the following website:

https://www.actionaccentswear.com( Then <c¢l i ck on the blue square that sa
The deadline to order this apparel is May 20.
f Ifyouhaveearnedaletterandwoul d | i ke to purchase a |letter

are available at Signature Plus also.


https://www.actionaccentswear.com/

Communication

Our website is www.huronswimteam.com. Check it often for swim team information and
updates.

Head Coach Email Paige Canterbury: paigepcanterbury@yahoo.com
Assistant Coach Email Rita Baszler: rita_baszler@yahoo.com
Volunteering/Parent Work Schedule

Swimming is truly a family sport. It requires active parent participation. For a swimmer
to participate on the team, a parent is required fo volunteer in some capacity during our

two home meets. Please be considerate of others and do your fair share o ensure that

our meets run smoothly. We cannot run a meet without fotal parental support. It takes
roughly 50-80 parents to run a home swim meet.

During registration and prior to the swim season, parent volunteer sign up sheets will be
available for swim meet responsibilities. Parents are strongly encouraged to sign up for
several different volunteer positions for swim meets. Remember older siblings,
grandparents, aunts, uncles, friends, etc. are welcome to help! Families that have not
signed up to volunteer will be assigned where needed.

Volunteer Areas # Needed
Meet Director 1
Meet Referee 1
Head Timer 1
Timers 16
Runners 1
Announcer 1
Scoring Table 4
Stroke & Turn Officials 8
Starter 1
Awards 3
HPRW Store 2
Set-up/Tear Down All
Total 39

Total for workers to work % days 78


http://www.huronswimteam.com/

Parent Volunteer Positions

. Meet Director: Responsible for the set up, management and overall operation of
home swim meets.

. Meet Referee: The official in charge of the meet; the final authority in all matters
concerning the conduct of the meet. Training is required for this position.

f Head Timer: Supervises lane timers during meets, signals to Referee when timers
have cleared their watches, maintains watches are in proper working order, and
helps schedule timers for all meets. Must attend the officials meeting.

f Lane Timers: (Two per lane). Uses a stopwatch to get accurate times for each
swimmer in case of malfunction of touch pad or non-touch or a light touch. Reports
to Head Timer. Additionally one timer will be designated as Lane Recorder who
besides timing, records all fimes for each race onto the deck card and then give
these cards to the deck runners. Must verify your swimmer for each event and
heat.

f  Deck Runner: Collect deck cards from recorders after each event and give them to
the scorers.

' Announcer: The announcer announces the upcoming events and swimmers.

f Scorer: Determines official swim times, keeps track of team records, and submits
results.

f Stroke & Turn Judge: Swim officials assigned by and working for the referee to
judge the swimming conformance with the rules for the event being swum. Non-
conformance, frequently referred to as “DQ” or
swimmer and the referee. Training is required for this position.

f Starter: The official who starts each heat of the meet. Training is required for
this position.

f  Awards/Restrooms: Post results on wall. Place labels on the back of ribbons.
Restock tissue paper, paper towels and soap in restrooms. Most of the ribbons are
done at the end of the 1°" day or beginning of the 2™ day. Must have all labels on
ribbons at the end of the meet promptly so Coaches can take their awards home
with them.

f Store/Programs: Set-up merchandise to be sold during our 2 home meets. Will
also sell programs for the meet.

f Concessions: Concessions is a big part of the fundraising for the swim team. Help
with setting up and running the concession stand during the meet. Fundraising

In addition to dues, our budget is supported by various fundraising events. Our intent is
not to overwhelm the family and we have opted to keep this o a minimum.

f Program Ads: Each swimmer is to obtain a swim team sponsor in the amount of
$50. Each sponsor will have a 2 x 4 (business card size) ad placed in both of our



home meet programs. Each family is to return the $50 and ready to print ad from
their sponsor o the swim team. Participation is required.

{ Little Caesars Fundraising: Information will be handed out at Registration.
Participation is required. Each swimmer is required to sell 5 kits or 10 kits per
family if you have 2 or more swimmers. If you are unable to sell the required kits
you may also pay the required fundraising fee of $25 per swimmer or $50 per
family.

1 Apparel Sales: Action Accents will have their product at the Huron Invitational
and the Summer Championship. This will be a mini store ran by Huron Swim Team
volunteers. A portion of the sales is refurned to the swim team. Please consider
purchasing some apparel and novelty items to support your swim team.

. Custom Team Threads: Team apparel is available for purchase from Action
Accents, Custom Team Threads. A portion of the sales is returned fo the swim
team. Please consider purchasing some team apparel fo support your swim team.

Swim Meets

The swim team generally participates in about 7 meets as a team. Most meets start on
Friday evening and conclude on Sunday afternoon. Team attendance at all selected meets
is encouraged. New this year; we will be using meet entry cards for meet sign up. The C-
Novice is the last meet for swimmers to obtain a time that would qualify them for the
State Championship meet. A swimmer can not swim an event that he/she has already
qualified in at the C-Novice. In order to swim in the State Championship meet a swimmer
must have earned a State qualifying time in an event. The Seasonal Teams Championship
hosted by the Huron Swim Team is a meet for Summer Seasonal Swimmers only; feam
points and individual points are earned. To be eligible to swim in the Summer Seasonal
Swim Meet a swimmer must have swum in at least two swim meets prior to the Summer
Seasonal Swim Meet. An exception can be made for an injury but must be discussed with
the HPRW Board first.

Meet Cancellation/Payment of Fees

Registration to swim meets is returned to the hosting team up to 10 days before the start
of the meet. If you can not attend a meet you originally signed up for you must notify
your coach in writing 10 days prior to the meet starting. If a swimmer fails to show up
for a swim meet that they are entered in, you will be responsible for refunding the Huron
Swim Team for entry fees, relay fees and swimmer surcharges that have been paid by the
Huron Swim Team. Keep in mind it can cost the Huron Swim Team up to $45.00 per
swimmer to enter a meet.



Weather Policy

f Meets: If weather is too severe to swim, the meets may be postponed or cancelled

by the Meet Director. Meets are held rain or shine and only delayed or cancelled
during thunderstorms.

Practices: Our goal is to provide as much pool time as possible. Practices are held
in light rain. Weather is hard fo predict and summer is famous for thunderstorms.
There might be times when practice is stopped for a few minutes after it starts.

Your child(ren)’s safety is an wurtfomost priority

questionable practice; emails are sent canceling or delaying practices.

Parent/Guardian Guidelines

The following may appear overwhelming. It is not intended to be but rather is for
informational purposes and is intended to help things run smoothly.

T

Have your swimmer to practices and meets on time and ready to swim (i.e., fed, well
hydrated and in their swim suit with cap and goggles in hand). Swimmers must
report to meet warm-ups on time, ready on deck to swim as each team has a pre-
assigned warm-up period. Generally home team warms up first.

Be supportive of your child(ren)’s efforts

Please make sure your seating area at each meet is completely cleaned up before
leaving that day.

All parents must volunteer in some capacity for each home meet.

Be a good role model. Demonstrate good sportsmanship to your child(ren) by
staying until the end of the meet and cheering on the other swimmers on the team.
Encourage your child(ren) to do the same. Children learn good sportsmanship from
their coaches, their peers, and their parents.

Swimmer Conduct and Participation

Be respectful of your coaches and fellow swimmers.

Come to practice and meets on time, ready to swim, with swimsuit on and goggles in
hand. Make sure to eat and drink something prior to practice and have sunscreen
applied prior to practice.

Give every practice and meet your very best effort.

Practice good sportsmanship during practice and meets. Support your teammates
by cheering for them during their events.

Do not use profanity at any time.

No horseplay on the pool deck or in the water (no running, pushing, holding someone
under the water, etc.)

During meets be on time for your events.



f Regular attendance is required. If unable to attend meets or practices, please let
your coaching staff know. You must have a legitimate reason for not attending a
swim meet that you have been signed up for and that registration fees have been
paid for. If you simple do not show up for a swim meet that has been paid for, you
will be required to reimburse the swim team your meet registration fees including
any relays that needed to be cancelled.

Swim Meet Checklist

Getting ready for a swim meet can feel like going on a camping trip. When getting ready
for a meet, consider the amount of time you will be spending in the sun and what you will
need to stay comfortab?! ebet iidivednakevents. If alditvontot i me
bringing your team suit, cap and goggles, the following useful items should be brought to
the meets:

Spare goggles

Spare cap

Money for concessions

Towels (2 for each swimmer)

Sweatpants and sweatshirts for cooler weather

T-shirts and shorts

Sunblock

Lawn Chairs

Umbrellas for shade and for rain

Raingear if rain is forecasted

Bug spray

=A =4 =4 4 -4 -4 4 - -8 -8

Other items that may be useful
Small tent
1 Blankets
f  Games, books, something to keep child(ren) busy
f  Cooler with appropriate snacks and drinks

Varsity Lettering Program
Swimmers entering grade 8 and up may earn a Varsity Letter for swimming. Lettering is a
privilege and an honor, not a right. Not everyone who participates will earn a varsity

letter.

To earn a letter the swimmer must be an eligible and active feam member for the entire
season and meet the following requirements:



4.

5.

Attend and participate in 90% of scheduled practices. Excused absences will be
determined by the coach.
Participate in 3 swim meets during the season one of which must include a meet
hosted by Huron Swim Team. A swimmer must also swim at least 5 individual
events at these meets.
Have a positive attitude —in essence having a positive attitude means first and
foremost being responsible for your actions; it includes being willing to follow
directions; doing everything in your power to help the team; doing everything in
your power to refine your technique, build strength, endurance, and speed; as well
as the following daily expectations the coaches have for each and every swimmer:

f Beontime

f Give your best effort

' Encourage your feammates

T Bring required equipment

' Show team spirit
Maintain a 3.0 GPA. Swimmers will be responsible in providing the coach with their
last years transcripts.
Earn 60 points during the season. See Varsity Lettering Point System

Varsity Lettering Point System

1. Attendance points

Bonus if 100% attendance at scheduled practices 20

2. Swim Meet points

Bonus: Per meet over the required 3.
Must swim at least 5 individual events per meet. 10

3. Academic points

4.0 GPA for the last completed school year. 15
3.5 GPA for the last completed school year. 10
4. Longevity

1 point for each year completed as a swimmer with the
Huron Swim Team. These are the only points that
can be carried forward fo the next season.

5. Individual Event points

State Qualification per Event 15
Achieve Tima “ A" 20
Achieve an “AA” Ti me 30

Achieve an “AAA” Ti me 40



Achieve an “AAAA” Ti me 50
(NOTE: Some swimmers will age up during the course of the season. In some cases
this will put the swimmer in an older age bracket which may effect the obtaining of points
for a letter. Times that earned points toward lettering at the previous aged group may be
used in accumulating points for a letter. Any newtimesmet at the fiaged upodo age m:
also be used even if they are in the same event or stroke.)

6. State Meet
Swimmers who achieve a state qualifying time and
participate in the State Swim Meet 15

7. Coaches Points 30
Varsity letters will be awarded at the annual Swim Team banquet.
Ongoing and end of the Season Awards

f Swimmer of the Week: Each week a Senior and Junior swimmer will be chosen by
the coaching staff based on their sportsmanship, effort, performance, team spirit
and attendance. Each swimmer of the week will receive a certificate and be placed
inadrawi ng for their next years’ HPRW swim fees,
at the Swim Team year-end party.

' There are several awards handed out at the annual Swim Team banquet. Some of
these awards may include: Coaches Award, Most Valuable Swimmer, High Point
Award, Most Improved, Most Time Dropped, Most Dedicated, Most Inspirational,
Sportsmanship, Outstanding Newcomer, and Perfect Attendance.

Everything you always wanted to know about swim meets..... but, was afraid to
ask..... or didn't know what to ask

Swim meets are a great family experiencel They ' r
spend time together. Listed below are some very in-depth guidelines geared to help you

through your first couple of swim meets. It may seem a little overwhelming, but we tried

to be as specific and as detailed as we possibly could. If you have any questions, please

ask the coaching staff or a Board Member-.

Before the Meet Starts...

1. Arrive at the pool at least 15 minutes before the scheduled warm-up time begins.
This time will be listed in the meet sheet handed out by the coaching staff.



2. Uponarrival, find a place foset-up “camp” . The team usually si
together, so look for some familiar faces.

3. Purchase a program and highlight your swimmers events, in another color highlight
the rest of the team so you and your swimmer can cheer for the team.

4. Have your swimmer get his/her cap and goggles on and report to the coach for
warm-up instructions. It is very important for all swimmers to warm-up with the
team. Swi mmer ' s bodi es ar e | ushe/sheindedstagatrtbe on a co
engine going and warmed-up before he/she can go all out.

5. Afterwarm-ups, your swi mmer wil | go back to the ar
This is a good time to make sure he/she goes to the bathroom if necessary, gets a
drink, or just gets settled in.

6. Write each event number , heat number and | ane
leg in ink. This helps him/her remember what events he/she is swimming and what
event number fo listen for.

7. The meet will start shortly after warm-ups are over.

According o USS rules (because of insurance purposes), parents are not allowed on

deck unless they are serving in an official capacity. Similarly, all questions

concerning meet results, an officiating call, or the conduct of the meet, should be

referred to the coaching staff. They, in furn, will pursue the matter through the

proper channels.

9. Programs. Programs are sold at each meet. When the team entry is sent in, each
swimmer and his/her previous best time in that event is listed. If the swimmer is
swimming an event for the first ¢ttiinmee,” hoer/ s“hNeT "w
A “-niome” swi mmer will most | ikely swim in one
The rest of the heatsareswam according to a swimsler’s ti me
times swimming last in that event.

o

When the Meet Starts...

1. It isimportant for all swimmers to know what event numbers he/she is swimming.
He/she may swim right away after warm-ups or they may have o wait awhile.
2. Event numbers are called, usually over the loudspeaker. Swimmers should report
with his/her cap and goggles on.
3. The swimmers swim their race.
4. After each swim:
a. He/she is to ask the timers his/her time.
b. Swimmers then go immediately to their coach. The coach will ask him/her
their time and discuss the swim with each swimmer.
c. Generally, the coach follows these guidelines when discussing swims:
0 Positive comments or praise
0 Suggestions for improvement
0 Positive comments



5. Things you, as a parent, can do after each swim.

a.

Tell them how great they did! The coaching staff will be sure to discuss
stroke technique with them. You need to tell them how proud you are and
what a great job they did.

b. Go back to your area and relax

This is another good time to check out the bathrooms, get a drink or
something light fo eat.
The swimmers now wait until their next event is called.



